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Welcome to IILPM Live 2023 — LPM in Practice (16.00 CET/10:00 a.m. EDT)

/ \ge n d a Todd Hutchison (IILPM Chair, Australia) and David Skinner (IILPM ATP, North America)

International Trends in Legal Project Management (LPM) and Legal Process
Improvement (LPIl): What to expect in the next 3 years (16.05 CET/10:05 EDT)
A round table discussion between Todd Hutchison (IILPM Chair), Aileen Leventon (IILPM ATP,
USA), Anna Marra (IILPM ATP, LatAm, Spain & Italy), Antony Smith (IILPM ATP, UK), and
Nicolene Schoeman-Louw (IILPM ATP, South Africa)

Keynote Presentation (16.25 CET/10:25 a.m. EDT)
Stacy Lettie, Chief of Staff to the General Counsel at Organon

Case Studies on LPM in Practice (16.50 CET/10:50 a.m. EDT in 3 parallel sessions)

* CASE STUDY 1 - Applying LPM to deliver value to clients, moderated by Antony Smith in
discussion with:
* Michael Tyler (Partner and Head of Costs at Kingsley Napley Solicitors)
* Charlotte loannou (Senior Associate and Head of Litigation Management Service at
Kingsley Napley Solicitors)
* Emma Nigogosian (Head of Legal Project Management at Burges Salmon Solicitors)

* CASE STUDY 2 - Applying LPM and LPI in Legal Departments in the US, moderated by Aileen
Leventon (IILPM ATP, USA) in discussion with Lanair Baker, Senior Manager of Legal Operations,
at Addicus Advisors.

e CASE STUDY 3 - Applying LPM and LPI in the Courts, a session in Spanish with English

° translation, moderated by Anna Marra in discussion with:
w@ * Mario Adaro (Minister of the Supreme Court of the Judiciary of Mendoza Province)
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Networking and Sponsor Break (17.30 CET/11:30 a.m. EDT)
Meet with peers in the main conference hall, or visit Legalboards in the breakout room to
see their kanban-based workflow management tool in action and learn how it applies in legal
matters and processes

Educational Workshops led by IILPM Experts and Guests (17.50 CET/11:50 a.m. EDT in four
parallel sessions)

* E-WORKSHOP 1 - How to become a legal project manager: the path to developing the right
knowledge and skills, led by Nicolene Schoeman-Louw and Todd Hutchison

* E-WORKSHOP 2 - How Responsible Al will transform LPM and LPI, led by Larry Bridgesmith
(ILPM ATP, USA) and Carmen Cortés (IILPM ATP, Puerto Rico), with Shawnna Hoffman (President
of Guardrails Technology, formerly of Dell Computer and IBM Watson)

* E-WORKSHOP 3 - How to establish an LPM initiative in small and medium-sized law firms, led
by Antony Smith and Aileen Leventon (IILPM ATP, USA)

* E-WORKSHOP 4 - How to use visual tools & kanban strategies to manage legal projects, David
Skinner and Rafael Miranda (Legalboards). Session sponsored by Legalboards.

The Journey to Success: understanding how to use the IILPM Organisational
Maturity Model to improve adoption and acceptance of LPM, increase experience,
ancg foster the continuous development of knowledge and skills (18.30 CET/12:30 p.m.
EDT
Moderated by Anna Marra, in discussion with
* Manuel Ferndandez Condearena (Lead Partner Spain for Legal Management Consulting
and Legal Managed Services, at Deloitte Legal)
. Eara II;/Iolina Pérez-Tomé (Senior Manager en Legal Management Consulting, at Deloitte
ega
* Julia Durantez Vazquez (Legal Managed services Associate, at Deloitte Legal) and
* Aaran Scott (Legal Project Management Leader, at Clifford Chance)

Open Q&A Session with Speakers and IILPM Experts (18.50 CET/12:50 p.m. EDT)
Moderated by David Skinner

Launch of the IILPM Awards 2023 and Event Wrap-Up (19.10 CET/1:10 p.m. EDT)
Final words from the IILPM Chair, Todd Hutchison



